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QUALITY OVERSIGHT COMMITTEE:  11th OCTOBER 2022 
 
MINUTES 
 
PRESENT Anthony Smith (Chair), Amelia Sussman, Simon Horne, Mark Isherwood, Nicole 

Morgan, Asfa Sohail, Gemma Simmons-Blench, Priscilla Nantongo (Student 
Member) Tim Milasevicius (Student Member)  
  

IN ATTENDANCE 
 

Kurt Hintz (Executive Principal), David Dangana (Director of Quality and 
Compliance), Jackie Chapman (CCCT Managing Director), Graham Drummond 
(Director of Governance), Graham Cooper (Clerk) 
 

APOLOGIES Angela Herbert, Des Corlis (Staff Member), Roy O’Shaughnessy (CEO) 
 

DECLARATIONS OF 
INTEREST 

None 

 
The Chair welcomed the two student members to their first meeting of the committee. He encouraged and 
emphasised the value of their participation in relation to the work of the committee, by helping to ensure that the 
student voice is heard. All members of the committee introduced themselves. 
   
1. MINUTES OF THE MEETING HELD ON 28TH JUNE 2022  Action 
 The minutes were agreed as a correct record. 

 
 

2. MATTERS ARISING  
 The committee noted that all matters arising are covered in the agenda for this meeting.  

 
 

3. GROUP QUALITY UPDATE  
 The Committee received and considered the Group Quality Update. The following was noted: 

a) General Qualifications Outcomes 
• The General Qualification outcomes for 2022 had improved when compared to the 2018/19 

outcomes (last examination series). 2018/19 results are regarded as the best comparator, 
as the Teacher Assessed Grades and Centre Assessed Grades from 2019/20 and 2021/22, 
the period impacted by the pandemic, are widely accepted as having included a degree of 
grade inflation. 

• A Level results had improved, particularly at higher grades. The overall pass rate was 
92.8%, which was 2.5% above 2018/19. 39.6% achieved high grades (A*-B), which was 
15.1% and 1.6% higher than the 2018/19 outcomes. 

• An analysis of outcome by subject area and by age was provided and noted. More detailed 
analysis in terms of protected characteristics, will be included in the Self Assessment Report 
(SAR), which is to be reviewed at the next meeting. 

• Retention for A Levels was 84.5% (0.4% below national benchmark). Achievement was 
78.8%, slightly down, despite higher pass rates, due to the lower retention rate. The 
Executive Principal explained that destinations were strong, with outcomes gathered for 
non-retained students typically showing that those students progressed to BTEC or 
alternative programmes, with very few becoming NEET. He also emphasised the 
importance that is placed upon care in giving advice and guidance to students upon entry 
and he advised about the piloting of a defined step-off point for students who choose to 
change path at the end of year one, so that they can progress with an AS Level qualification 
that they can then use in conjunction with their subsequent BTEC qualification, to count 
towards UCAS points for progression to university. 

• The Value Added Scores were 5 for CIC and 8 for WKC. However, 2021/22 had been a 
difficult year for measuring value added, due to the absence of reliable data sets and points 
of reference, as a consequence of the grade inflation of students upon entry. The impact 
was more marked at WKC, where students generally have lower GCSE scores upon entry. 
The value added scores were therefore regarded as having limited value this year, but are 
being used at subject area level in order to determine the focus of effort and interventions. 
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• The Committee noted that in 8 subjects the pass rate was below 50%, and asked whether 
these outcomes triangulated with the results of teacher observation and student feedback. 
The Executive Principal highlighted the challenges of the past year arising from high teacher 
sickness absence rates. This had particularly affected WKC, where there is typically only 
one teacher per subject area, although some teachers from CIC had been used to try to 
help overcome those difficulties. A recent analysis of teacher performance, using pass 
rates, retention rates, attendance, observation grades etc. had not revealed any material 
variation in performance to cause concern.  

• With respect to achievement rates overall, the Executive Principal explained that work on 
completing the final ILR was reaching completion and that overall retention was currently 
predicted at 86.8%. Adult retention was looking strong at 90.3% and for 16-18 learners at 
c. 80%, which is slightly lower than last year. By provision type, GCSEs and Maths and 
English functional skills were looking strong. Diplomas were likely to be down, due to lower 
pass rates. More detailed analysis will be provided in the self assessment report.  

• A UCAS 2022 entry analysis was provided. 2,413 learners applied through UCAS, of which 
1860 learners progressed to university. Final data from UCAS on destinations will be 
released in late November once clearing closes in mid-October. CIC recorded a 2.5% 
increase in the number of UCAS applications in the 2021/22. Both CONEL and WKC saw a 
decline in the number of learners applying; CONEL recorded a 15% decline and WKC a 
11% decline. The importance of analysis to understand the reasons for the decline was 
highlighted, and it was noted that this was partly a result of some students deciding to 
progress onto apprenticeships rather than university. 

 
b) Higher Education Report (National Student Survey) 
• The Group response rate in 2022 was 64.44% (29 out of 45 learners that were in scope), 

which was 9.24% lower than in 2021. The overall response rate had declined over the last 
three years and was below the sector average, which for 2022 was 69%. 

• The committee noted that it was important to understand any key messages that could be 
gained from the survey, whilst recognising that these reflected the views of a small number 
(29 learners), and the committee asked how the Group is responding.  

• The Director of Quality and Compliance explained factors that had contributed to the low 
2022 satisfaction rate, including students affected by the decision to close down hospitality, 
culinary and business provision (due to the cost of running that provision for declining 
numbers), and poor communication of this to students by Middlesex University. Also, there 
had been an issue relating to a teacher on the Counselling degree course, which affected 
10 of the learners who had responded. Generally, the findings from focus groups that had 
been run with HE students were much better than the NSS results implied. 

• The committee asked further about the quality of teaching. The Director of Quality and 
Compliance explained that the focus group discussions had highlighted student concerns 
about the quality of feedback and particularly about the timeliness of feedback following 
assignments. This arose partly from a mismatch in expectations and understanding of what 
‘timely’ means. Greater clarity around this had been provided to students for 2022/23.  

• Guidance and timelines for Teaching Excellence and Framework (TEF) submissions were 
released last week, with briefings to be held shortly. Submissions required by 24th January. 
Nicole Morgan offered to help review the Group’s submission, given her past relevant 
experience. 

 
c) Learner Survey 
• The outcomes of future surveys will be shared with the committee during the year (along 

with the results of a number of straw polls). These include a number of internal surveys: the 
post induction survey, autumn learner, spring learner survey, and the exit survey. There will 
also be external surveys – The Greater London Authority (GLA) London Learner Survey 
and the HE NSS Survey. 

 
 
d) Enrolment 
• Enrolments for 16-18-year old learners were currently 8,162, which was 87% of the 9,413 

target. This represented a decline, with predicted R04 numbers estimated to be c. 8,500 if 
the same pattern as the previous year is followed, which would be significantly below the 
8,888 for 2021/22. Based upon the ESFA lagged funding methodology, this will mean a 
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reduction in funding next year. The committee asked about current attrition and the 
Executive Principal advised that this was good, with low drop-offs and high attendance, 
which may mean that final enrolments are slightly higher that the prediction. 

• The Committee questioned whether the decline in student numbers should be interpreted 
as meaning that the Group is not delivering the right curriculum, and whether there is a 
curriculum area that the Group is missing, or a curriculum area where the Group is 
overpredicting relative to the market opportunity. The Executive Principal advised that a 
more detailed report will be provided to the Group Board, although he highlighted that the 
only area of the Group which had performed well in terms of enrolment was Construction, 
at both CONEL and WKC. CIC Sixth Form recruitment had seen a reduction of c. 200. 
Overall, the 2022/23 business plan had been based upon a return to the pre-pandemic level 
of c 9,400. The Group had seen strong internal progression, and conversion of applications 
to enrolments had been above target. However, there had been a significant reduction in 
walk-in enrolments during August (in previous years, a source of a significant proportion of 
enrolments). Enrolments of 16 year-old school leavers was down by c.15%, 17 year-olds 
were down by 25% and 18 year-olds were down by 15%. This presented the question as to 
whether schools have held on to more learners, whether there has been greater progression 
direct into employment or whether learners have opted to go to other colleges. Market share 
data, which would help in understanding this, would not be available for several weeks.  

• Enrolments for adult learners was good, currently 10,242. Adult enrolments will continue 
throughout the year on very short, short and long courses.  

• A breakdown of both 16-18-year old learner enrolments and adult enrolments by college 
was provided. 

 
e) Current Key Performance Indicators for 2022/23 
• The Committee received and noted the key performance indicators proposed for 2022/23, 

with the final outcomes data for 2019/20, 2020/21, and 2021/22 where available for 
reference.  

• The committee queried the achievability of the target number of greater than 16 for average 
class sizes and the Executive Principal advised that so far, class sizes had been managed 
well despite the overall reduction in enrolments, although it was likely that class sizes may 
fall as the year progresses. 

 
4. APRENTICESHIP UPDATE  
 The CCCT Managing Director presented the Apprenticeship Update and the committee noted: 

• Summary data provided was based on R13, with the final return not due until next week. 
There was still some uncertainty, as the results for apprentices who completed their End 
Point Assessments before 31st July, as well as for some who took the final part of their 
assessments in early August, were still being received. These results would impact on final 
overall achievement. A final review to ensure that apprentices who have taken a break in 
learning are still in employment is also being undertaken. A full and detailed report on the 
year-end figures will be provided for the next meeting. 

• Current data showed that the Overall Achievement rate for 2021/22 will be lower than 
2020/21, due to a larger proportion of Standards rather than Frameworks. Standards 
achievement rates had slowly increased year on year over the past three years and for 
2021/22, these were expected to be in line with the national average, which was not yet 
known but which is expected to be c. 50%. 
 

 
 
 
 
 

5. QUALITY POSITION STATEMENTS AND CONTRIBUTION TO MEETING SKILLS NEEDS  
 The Executive Principal presented the Position Statement relating to the Group’s contribution 

to meeting skills needs, which he advised is one of several position statements prepared in 
readiness for an inspection, in the absence of a current validated self assessment report. 
Others related to Maths and English, A Levels and Apprenticeships. He noted that the position 
statements relating to the latter three, whilst not presented today, reflected the current issues 
in these areas that the committee was already familiar with. He also advised that the Group 
would be required to provide the position statement relating to meeting skills needs, which 
followed the template provided by Ofsted, on the date that Inspectors make their initial call, in 
advance of an inspection. 
The committee noted the significant extent of the Group’s activities in this important area, as 
summarised in the statement, and the Executive Principal advised that it had been a challenge 
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to condense the amount of activity into the summary as written. It was expected that the 
statement will be used to inform questioning by inspectors in their discussions with relevant 
groups, including employers, students and staff. The CCCT Managing Director further 
explained the Ofsted approach to skills, noting that there would be inspectors dedicated to this 
area, who would complete a schedule of meetings with employers.  
The committee provided feedback on the format and content of the document, emphasising 
the importance of clarity with regard to impact, with specific examples to be included. The 
committee also suggested using Intent, Implementation and Impact as a framework for 
restructuring the document to make this easier for inspectors to navigate. It was also 
suggested that further comment should be added to explain how Group Board members are 
influencing the skills agenda.  
 

6. IMPROVEMENT PLANS  
6.1 2021/22 QUALITY IMPROVEMENT PLAN (QIP  
 The committee received the 2021/22 QIP, updated in relation of progress. The Executive 

Principal reported that most of the key actions were achieved with positive impact, and that the 
Group was relatively pleased with progress, although there were some actions that had not 
resulted in sufficient progress. The latter had been carried over into the 2022/23 QIP. These 
included:  
• Improving the overall and timely achievements of apprenticeships 
• Continue to improve the A Level Value Added Scores to 5 
• Improving the attendance rates overall and in GCSE maths and English 
• RIAP for a reduced number of areas Exams; Health & Social Care, IT and 

Functional Skills Maths Level 1 at CANDI; and Maths and English at 
Westking. 

• Improving the overall staff satisfaction rates 
 

 

6.2 2022/23 DRAFT QUALITY IMPROVEMENT PLAN  
 The committee received and noted the Draft QIP for 2022/23. This was based on the areas for 

improvement carried forward from the 2021/22 QIP and the key areas for improvement 
identified during the ongoing self assessment report validations. The 2022/23 QIP will form the 
working reference and monitoring document for the 2022/23 academic year and will be subject 
to review as more key areas are identified as the academic year progresses.  
The Executive Principal highlighted that the areas for rapid improvement had been reduced 
and that notwithstanding the need for further improvement in the areas highlighted, the QIP 
was regarded as reflective of a Good college. 
 

 

7. MEMBERSHIP AND TERMS OF REFERENCE  
 The committee noted a summary of current membership.  

A copy of the committee’s terms of reference which had been reviewed at the previous meeting. 
The terms of reference had been considered by the Search and Governance Committee and 
will be recommended for approval at the Board’s meeting on 20th October. 
 

 

8. QUALITY CALENDAR 2022/23  
 The committee received and noted the calendar of meetings for 2022/23. 

 
 

 FUTURE MEETINGS 
Friday 25th November 2022 9:00 – 4:00pm [extended session re SAR validation] 
Thursday 26th January 2023 5:00pm 
Tuesday 14th March 2023 5:00pm 
Thursday 11th May 2023 5:00pm 
Thursday 22nd June 2023 5:00pm 
 

 

 


