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Background

Capital City College Group was formed by the merger of Westminster 
Kingsway College and City and Islington College in August 2016, with The 
College of Haringey, Enfield and North East London (CONEL) joining the 
Group in November 2017. The merger’s ambition was to create a college 
group with the scale, diversity and specialisms to provide an outstanding 
education experience for our learners, underpinned by a resilient financial 
base that allows this to be delivered despite any change in the funding 
environment.

CCCG’s first three-year strategy ended in 2020. Whilst internal and 
external research agreed there were significant strengths in the merged 
entity by the end of that period, there is still much to be achieved to 
realise the merger’s vision. The coming strategic plan must address these 
challenges and ensure we are getting the fundamentals right - particularly 
in delivering an improved and more consistent learner experience across 
the Group and tackling the operating deficits the Group has returned since 
merging. 

Achieving this strategic plan will ensure the Group is match fit to realise the 
merger’s ambition in future years and deliver the exceptional education and 
training that our learners and London’s employers deserve. In this way, our 
corporate strategy has three strategic themes – our learners, our college 
and our colleagues – and directly linked back to their impact on the learner 
experience.

Roy O’Shaughnessy  
CEO, Capital City College Group 

Group Vision and Mission
CCCG’s vision 
 Transforming lives through exceptional education and training.  

CCCG’s mission 
To inspire London’s students and businesses with outstanding further and higher education and 
training which ensures their social and economic success.
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Alastair Da Costa 
Chair, Capital City College Group
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Strategic Theme 1: 
Our Learners
Priority 1a: For our learners to be engaged, motivated and experience 
consistently high-quality education  
 Learners across CCCG will enjoy a consistent and high quality of education which challenges 
them to realise their potential. We will stretch those curricular areas which are already strong to 
excel and set the standard for these industries. 
We will ensure all learners can thrive and that we do not leave anyone behind by placing  
inclusion as a central theme in developing our curriculum. We will seek to innovate in delivering 
our curriculum, listen to and act on learner feedback, and ensure we always have good  
facilities for our learners and teachers to deliver high-quality education, whether in the classroom 
or remotely.

We will achieve this by:

n  Delivering high-quality teaching to our learners which challenges them to meet their potential

n  Delivering a flexible, relevant and responsive curriculum that meets the needs of learners, 
employers and government

n  Delivering the CCCG Curriculum Strategy by 2025, including the development of a sector-
leading Digital Skills Hub and Higher Education provision where there is clear employer 
demand 

n  Exploiting emerging and innovative technologies to deliver our curriculum in new ways

n  Removing the barriers to accessing education for all, including; providing free education where 
possible; building appropriate provision for the local community; and, supporting those with 
low prior attainment or who have had a previously poor experience of education.

Priority 1b: For our learners to compete effectively in London’s workplace 
and meet the needs of London’s employers  
 Learners will build the knowledge, skills and behaviours to develop successfully their careers and 
lives during and after their time at CCCG. Our learners will have the capabilities, resilience and 
soft skills to thrive in the Fourth Industrial Revolution, where employment forms vary, and new 
industries develop swiftly. We will support our learners to explore entrepreneurship opportunities 
and setting up their own enterprises. 
Learners will be supported to compete in London’s – and any - international labour market by 
developing an international perspective to our curriculum. We shall also form close partnerships 
with key employers and sectors in our curriculum development to ensure an effective link 
between industry need and trends and our core education provision. 

We will achieve this by:

n  Delivering a comprehensive and enhanced curriculum that builds sector-specific skills to 
improve learners’ employment prospects when competing in the highly competitive London 
labour market, including; industry and professional mentoring; work experience; sector-specific 
skills development on all programmes; 
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n  Placing employer need, partnership and engagement at the heart of our curriculum 
development and aligning our curriculum development to support delivery of the London and 
local borough recovery and skills plans

n  Providing industry experts who teach with energy and passion for their sector and motivate 
students to be the best that they can be 

n  Providing industry-standard equipment and facilities for our learners so they are prepared for 
the sectors they are preparing for or work within. 

n  Developing our learners’ enterprise and entrepreneurship skills so they can successfully launch 
new ventures

n  Providing high quality and practical careers advice and guidance to support our learners’ 
progression to employment and further study.

KPI’s for Strategic Theme 1

KPI   Target
 2020-21 2021-22 2022-23

Overall FE achievement rate Above national average 

Learners make ‘at least’ the progress made  
expected of them for A Levels. 0.00 VA 0.00 VA 0.00 VA

Learners progress to positive destinations  
following their course 98% 98%  98%

Learners state that the quality of teaching is at  
least Good >90% >90%  >90%

Ofsted grade SAR  SAR  Ofsted 
 Grade 2  Grade 2 Good for 
 in the  overall overall 
 majority  effectiveness effectiveness 
 of areas  

Industry mentor offered to all learners under 25 - 50%  100%

Work experience opportunities offered to all  - 50%  100% 
learners 

2 hours per week of sector-specific skills training  - 100%  100% 
to all vocational courses 

Employer satisfaction rates with CCCG provision >90% >90%  >90%

Dual professional teachers maintain their industry  Five days of sector-specific CPD or  
expertise to the highest level. industry placement per year
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Strategic Theme 2: 
Our College
Priority 2a: To be a financially sustainable organisation  
Learners will enjoy an excellent learner journey and education experience as we have a healthy 
financial position and can invest over and above our government funding into curriculum delivery. 
This will provide greater operational stability for colleagues and better long term forecasting of 
capital spend to ensure learners and staff members have good quality equipment and  
infrastructure.

We will achieve this by:

n  Ensuring the Group is in robust financial health and delivering at least a break-even financial 
outturn each year.

n  Growing our commercial income to provide a significant level of reinvestable unrestricted 
revenue

n  Reinvesting effectively into our estate and infrastructure to provide learners with good quality 
equipment.

Priority 2b: To become sector leading in environmental sustainability  
Learners and colleagues will feel part of a college community that understands and cares about 
the planet, the environment and their future livelihoods and health. We will invest and innovate 
in our infrastructure to create healthier, greener and safer facilities and processes which our 
stakeholders recognise as exemplary. 

We will achieve this by:

n  Reducing waste and landfill

n  Conserving our use of resources 

n  Reducing our carbon footprint

Priority 2c: To be a cohesive Group with effective and efficient systems
Learners will have more opportunities and a richer experience through a single approach to 
accessing all faculties, systems and resources across the Group, no matter their home campus. 
Learners will also enjoy accessible and more personalised student support and admissions 
functions that help them thrive and succeed during their application and time with CCCG.
Corporate support teams and systems will be fully integrated, providing effective and responsive 
services through a single Group approach. The Group will also have a coherent branding 
architecture – both internally and externally – to ensure effective communication of our Group 
identity to all our stakeholders. 
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We will achieve this by:

n  Delivering the Group’s integration plan to produce a single executive, systems and policy 
structure.

n  Establishing high quality and personalised admissions, enrolment and student support service 
processes across the Group

n  Having corporate support service functions which are effective, agile and highly regarded by 
their users.

n  Ensuring the Group has a single branding structure.

KPI’s for Strategic Theme 2

KPI Target
 2020-21 2021-22 2022-23

EBITDA (excl exceptional costs) £9.8m £9.8m  £11m

EBITDA as a % of Turnover 7% 7%  9%

Operating Position / Surplus Break-even Break-even 1%  

Liquidity 1.6 1.7  1.9

Cash Days in Hand 36 38  40

Gearing nil Nil  nil

Pay / Turnover % 65% 64%   64%

Financial ESFA Health Grade Good Good  Outstanding

Annual capital investment into vocational  >5% >6%  >6% 
areas as % income  

Group’s income outside of core FE activities £0.5m £1m  £3m

Reduction of waste to landfill against 2020 levels - 20%  50%

Proportion of energy used by the college that is  - 10%  25% 
zero carbon sourced 

Integration plan delivered in full 90% 100%  100%

Staff Utilisation 98% 98%  98%

Class size average 16.0 16.5  17.0

Learners feel they are well supported by  90% 95%  95% 
the Group 

All Staff and learners report each corporate  80% 85%  90% 
functions as ‘good’ or ‘outstanding 

Positive change in repeated stakeholder  +5% per year 
perception survey 
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Strategic Theme 3: 
Our Colleagues
Priority 3a: To have a high performing and skilled staff team  
Learners will be taught by inspiring teachers with a passion for their subject, teaching and 
their learners. Professional support teams will have a proactive approach and resolve issues 
swiftly and fully for both learners and other colleagues. Colleagues will be supported to develop 
themselves and their career in order to achieve their best.

We will achieve this by:

n  Being a competitive recruiter, promoting internal talent and attracting high-quality external 
candidates 

n  Recruiting high-quality industry expertise for our curricular delivery

n  Having a robust professional development offer for all staff, including sector/industry 
exchanges, mentoring and secondments

n  Having effective performance management structures that enable staff members to excel

n  Ensuring the Group has a competitive reward structure that keeps pace with the increasing 
cost of living within the financial parameters afforded to the Group.

Priority 3b: To ensure all staff feel included, supported and engaged  
Staff will feel valued and engaged in their role at CCCG, aware of the Group’s direction 
and priorities and how they contribute to them.  The Group will have a leading approach to 
Equality Diversity & Inclusion, which enables better decision making through a broader range 
of experiences and a leadership team that is more reflective of our communities. All staff will 
feel confident that the management team hears their views and that their wellbeing is actively 
supported by the Group. 

We will achieve this by:

n  Having a culture and upholding values that allow every staff member to thrive

n  Having a market-leading approach to ED&I and our leadership is more representative of the 
communities we serve.

n  Having an effective and engaging internal communications structure.

KPIs for Strategic Theme 3  
The following KPIs will be underpinned by a People Dashboard that tracks the Group’s 
performance throughout the employee lifecycle (Attraction, Selection, Onboarding, Development, 
Engagement, Retention & Wellbeing, Succession & Separation).
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KPI Target
 2020-21 2021-22 2022-23

Employee engagement score (culture, line  75% 75%  75% 
manager, wellbeing, reward & recognition, ED&I,  
development, role & clarity) 

Performance targets met (Group, team and  80% 80%  80% 
individual) 

Employee Net Promoter Score (recommend  75% 75%  75% 
CCCG as a great place to work to friends and  
network) 

ED&I Net Promoter score 75% 75%  75%

Values  

Vaues Description
 
Respect n  We create a safe and trusting professional environment where 

people are treated well and equally 

 n  We listen, empathise and take time to understand the views of 
others

 n  We support students and staff to take responsibility for  
themselves, their development and their actions.

Aspiration n  We create opportunities for transformational change for our  
students

 n  We expect great things of all our students and our staff

 n  We have a constant drive for progression 

Collaboration n  We are open to doing things differently and learning from  
others

 n  We work in partnership to ensure the best for students, employers 
and staff

 n  We create partnerships that deliver mutual and lasting benefit

Creativity n  We seek out new ideas and develop new approaches

 n  We create opportunities for innovation

 n  We are agile and responsive to change and willing to take risks

Opportunity n  We go the extra mile to help individuals realise their  
dreams – whoever they are and whatever their background

 n  We embrace difference and break down barriers to learning 
wherever they exist

 n  We focus on the future and spotting new opportunities to  
develop what we do






